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Board Conference Call Minutes
August 8, 2012

Roll Call-Diane B.

Diane called roll.  The following members were present: Benedict, Connie, Diane B., Diane H., Ellen, Linda Simmons, Linda St.Clair, Louise, Mandy, and Mary Lou.

Welcome & Agenda Review-Ellen
Following roll call Ellen welcomed Board members to the conference call.  There were no additional agenda items.  Ellen announced that neither Tina nor Geri would be available for the call

Guests- 
USDA Update: Tina Namian (No report for August) 
FRAC Update: Geri Henchy  (No report for August)
Review and Approval of Minutes-Diane B.
Diane asked for any revisions to the draft minutes from the July, 2012 meeting transmitted to the Board initially on July 29th and again on August 8th, as revised.  There were no further revisions.  Mary Lou moved that they be approved as submitted; Linda St.Clair seconded the motion; and they were approved.
Review and Approval of Treasurer’s Report-Connie
Connie noted that she was sending a corrected July 2012 Treasurer’s Report and asked that the Board replace the original report dated July 11, 2012.
The beginning balance for August was $43,771.18.  Revenue totaled $470.00 from membership fees.  Expenses totaled $423.41 leaving a balance of $43,817.77. 
Committee Reports

Membership-Connie

Connie reported a current membership total of 364 members, i.e. 321 institutional members and 43 individual members.  Connie is sending the most current membership list to the Board and to the Webmaster to post on the Webpage.  Again, Connie is encouraging Regional Representatives to check with the state directors in their region to ensure any members who should be added or dropped are reported to her.

Old Business

CACFP Meal Pattern enforced in licensed facilities-Lynne T.
Lynne was not available for the conference call but will report any new activity on the survey at our next meeting.
2013 Elections-Board Ballot and August voting-Diane H.

Diane reported that pictures and biographies are going up on the webpage for members to review prior to voting.  She reviewed the candidates with the Board and initiated discussion on the mechanics of issuing the ballot using Survey Monkey.  Benedict agreed to set up the survey once the ballot is finalized.  The Board also agreed that the Message of the Month should be devoted to voting instructions, including the link to access the ballot on the CACFP NPA Website.  Regional Representatives will double check and update their regional members; Connie will ensure the current list is on the Webpage.  The ballot will be finalized and set up in Survey Monkey next week.  Closing date is September 07, 2012.

New Business

Sponsor’s Consortium-Diane H.

Diane explained that the Sponsor’s consortium is a group of representatives from the CCFP Round Table, the Forum and The Sponsor’s Association that meet regularly to discuss and consolidate their recommendations and issues regarding the upcoming changes to the CACFP Meal Pattern.  Diane has been serving as a liaison to the Consortium to ensure that the Association’s comments are included in their discussions.  Diane reported that for the most part, our recommendations are compatible with those under discussion by the sponsors.

In addition to presenting on the subject at the CCFP Round Table last year, Diane has been participating in their monthly conference calls.  However, she needs at this point for an Association representative to take over for her and serve as the voice of the Association at meetings and conferences, including participating on a panel at the Roundtable conference coming up in October 2012.  The Board discussed viable candidates and reflected that as President-elect Lynne will soon be representing the Association as President and that she is planning to attend the Roundtable.  She is a Registered Dietician as well, which should be a qualification for our representative.  Diane will contact Lynne to see if she can take over as liaison to the Consortium; the Board discussed other options if she cannot.
USDA’s Paperwork Reduction Work Group-Diane H.

Diane participates on the workgroup at the present time and has been reporting to the Board on their activity.  She reviewed for the Board the focus of each of the five subgroups.  At this point FNS has asked the Association to appoint two additional members to the group and is sending a letter to formalize the request.  When the letter is received, Ellen will contact the Board to discuss possible appointees.  The additional representatives do not necessarily have to be a Board member.
Message of the month for August-Mandy
The message of the month will be devoted to the upcoming election of Board members for 2013.  The Board shared ideas with Mandy about including a strong message encouraging members to vote as well as instructions regarding the voting process.  Mandy will send a draft out very shortly for approval so that it can released prior to posting the link to the Survey Monkey.

Other

Sponsors hiring relatives-Louise

Louise asked if any Board members were having issues with relatives on sponsor’s payrolls.  Several members discussed having encountered the issue and shared the administrative procedures they use to control the problem in their individual states.  The Board also discussed the policies already in place that can be implemented to limit the practice of hiring relatives and gave Louise several resources for her to contact.
Next Meeting:
The next meeting will be held on Wednesday, September 12, 2012 @ 1:30 pm, EST
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